
High Desert “Partnership in Academic Excellence” Foundation, Inc. dba 

LEWIS CENTER FOR EDUCATIONAL RESEARCH 
17500 Mana Road, Apple Valley, CA  92307 (760) 946-5414 (760) 946-9193 fax  

 

Agenda for Regular Meeting of the Lewis Center for Educational Research Board 

November 13, 2023 - Public Meeting – 4:30 p.m. 
 

Meeting at 17500 Mana Rd., Apple Valley, CA, Multipurpose Room (Bldg H) 

Additional Locations: 230 S. Waterman Ave., San Bernardino, CA, Conference Room B (Office) 

1936 De Anza Drive, Colton Ca 92324, 2400 Durston, #85, Bozeman, MT 59718 

To participate by teleconference, register for the meeting at this link:  

https://attendee.gotowebinar.com/rt/4092446480696978525 
 

Dial in using your phone: +1 (631) 992-3221 Passcode: 266-030-476 

 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE:  Chairman Caldwell 
 

2. ROLL CALL: Chairman Caldwell 
 

3. PUBLIC COMMENTS:  Members of the general public may address the Board during Public Comments 

or as items appearing on the agenda are considered.  A time limit of three (3) minutes and/or 250 words per 

person and 15 minutes per topic shall be observed.  If more than one person wishes to speak on the same 

topic, subsequent speakers should limit their remarks to new information only.  If you are attending 

virtually and wish to send in a public comment to be read at this meeting, please complete a “Registration 

Card to Address the Board” (located on the website) and email it to the Secretary at lcerboard@lcer.org.  

Your comment will be read at the meeting during public comments or as the agenda item is heard.  
 

4. SPECIAL PRESENTATIONS:    

.01 LCER Student Updates – LCER Ambassadors 

.02 AAE School Update – Chet Richards, Principal 

.03 NSLA School Update – Victor Uribe, Principal 

.04 EL/MTSS/Special Education Presentation - Marcelo Congo, Director of Student Support Services 

 

5. CONSENT AGENDA: 

.01 Approve Minutes of October 16, 2023 Regular Meeting – Pg 3 

.02 AAE SFJROTC WALTS Overnight Camp January 3 - 4, 2024 – Pg 6 

.03 NSLA 4th Grade Field Trip to YMCA Camp Surf Week of April 8 or April 15, 2024 – Pg 10 

 

6. ACTION ITEMS:   

.01 Approve Revision of BP 4100 – Certificated Personnel – Stacy Newman – Pg 19 

.02 Approve Revision of BP 4112.4 – Health Examinations – Stacy Newman – Pg 21 

.03 Approve Deletion of BP 4118 – Suspension/Disciplinary Action – Stacy Newman - Pg 25 

.04 Approve Revision of BP 4119.21 – Code of Ethics – Stacy Newman – Pg 27 

.05 Approve Deletion of E 4119.21 – Code of Ethics – Stacy Newman – Pg 30 

.06 Approve Revision of BP 4121 – Substitute Teachers – Stacy Newman – Pg 35 

.07 Approve Revision of BP 4401 – At Will Employer – Stacy Newman – Pg 37 

 

7. DISCUSSION ITEMS: 

.01 AAE Projects Update – Chet Richards and David Gruber 

.02 Lewis Center Foundation Board Update – Marisol Sanchez 

 

 

 

8. INFORMATION INCLUDED IN PACKET: (Board members may ask questions on items for clarification.) 

https://attendee.gotowebinar.com/rt/4092446480696978525
mailto:lcerboard@lcer.org


High Desert “Partnership in Academic Excellence” Foundation, Inc. dba 

LEWIS CENTER FOR EDUCATIONAL RESEARCH 
17500 Mana Road, Apple Valley, CA  92307 (760) 946-5414 (760) 946-9193 fax  

 

.01 President/CEO Report – Pg 39 

.02 Grant Tracking Report – Pg 47 

.03 LCER Financial Reports 

 Checks Over $10K – Pg 48  

 Budget Comparisons – Pg 49  

 Lewis Center Foundation Financial Reports – Pg 50 

.04 LCER Board Attendance Log – Pg 52 

.05 LCER Board/Lewis Center Foundation Give and Get – Pg 53 

.06 AAE and NSLA Federal Cash Management Data Collection Reports – Pg 54 

 

9. BOARD/STAFF COMMENTS:  

.01 Ask a question for clarification  

.02 Make a brief announcement or a brief report on his or her own activities 

.03 Future agenda items 
 

10. CLOSED SESSION: 

.01 Pupil Personnel Administrative Hearing Panel Recommendation on AAE Stipulated Expulsion Case 

#7859 

.02 Pupil Personnel Administrative Hearing Panel Recommendation on NSLA Expulsion Case #33500 

 

11. ADJOURNMENT:  Chairman Caldwell 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is 

asked to advise the agency at least 72 hours before the meeting by calling (760) 946-5414 x201.  Any written materials relating to agenda items to be 

discussed in open session are available for public inspection prior to the meeting at 17500 Mana Rd., Apple Valley, CA.  



 

Minutes for Regular Meeting of the Lewis Center for Educational Research Board 

October 16, 2023 
 

1. CALL TO ORDER AND PLEDGE OF ALLEGIENCE:  Chairman Caldwell called the meeting to order 

at 4:30 p.m. 
 

2. ROLL CALL: LCER Board members Pat Caldwell, Yolanda Carlos, Sharon Page, Omari Onyango, David 

Rib, Jessica Rodriguez and Pat Schlosser were in attendance.  LCER Board member Marisol Sanchez was 

absent.  LCER staff members Marcelo Congo, Jisela Corona-Gonzalez, Ryan Dorcey, Teresa Dowd, David 

Gruber, Lisa Lamb, Toni Preciado and Victor Uribe were also in attendance. 
 

3. PUBLIC COMMENTS:  None 

 

4. SPECIAL PRESENTATIONS:    

.01 LCER Student Updates – LCER Ambassador CJ Jeffs gave an update on AAE student activities, 

such as planning for Fall Festival and Winter Formal.  The Ambassadors are having a yard sale this 

Saturday.  Donations are welcome.  Girls’ Volleyball has their first CIF playoff game this Thursday.  

Winter sports tryouts are upcoming.  ROTC is adopting a street to clean up. They are also providing 

the Color Guard for the CSDC conference in November.  Scholarship opportunities are coming in.  

Corey Zaman gave an update on NSLA student activities, such as soccer tryouts and MS and HS are 

having Halloween dances. 

.02 AAE School Update – Lisa Lamb updated the Board that many projects were completed over the 

break, such as an ADA ramp in front of the M building, and the soccer field is completed and 

students will be able to use it starting November 1.  A bridge was completed over the wash to get to 

the field.  The baseball field is out to bid and should start construction in November.  Building B is 

being remodeled for Admin.  We will be meeting with teachers regarding the grading policy and 

tutoring is happening for grades 2-12.   

.03 NSLA School Update – Victor Uribe, Principal, updated the Board that PTO held their first ever fall 

festival before break.  They raised over $15K and it was a great evening.  Dia de los Muertos will be 

November 2 and altars will be shared.  A tailgate is happening November 3.  Community Day is this 

Wednesday to support inclusiveness.  A new pedestrian gate was added 

.04 LCER/Chilean GAVRT Student Exchange Program - Lisa Lamb, Ryan Dorcey and Toni Preciado 

shared an update on this program.  We had our 3rd exchange in August with 13 students and 1 staff 

member from Chile visiting.  The students attended classes with NSLA students and there were 

excursions.  Their favorite class was computer science.  GAVRT has been the foundation for this 

exchange, and they were able to tour Harvey House and run a GAVRT session at AAE.  On the 

weekends the students spent time with their host families and visited Universal Studios, attended a 

Dodger Game and went to laser tag.  NSLA has started Club Chile with 7 students and 3 staff 

members that will be going to Chile in the fall of 2024.  The club is looking to raise $25K for the 

trip.  The next steps are to sign a MOU to further define the GAVRT partnership in Chile and 

continue to collaborate with them and develop internships.  Lisa thanked Toni for making this 

happen. 
 

5. CONSENT AGENDA: 

.01 Approve Minutes of September 11, 2023 Regular Meeting  

.02 Approve AAE Band Field Trip to World Strides Anaheim Heritage Festival April 25-28, 2024  

.03 Approve NSLA AAE/AVCI Field Trip December 1-2, 2023  

 

On a motion by Omari Onyango, seconded by Pat Schlosser, vote 7-0, the LCER Board approved 

Consent Agenda Items 5.01-5.03 by roll call vote. 
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6. ACTION ITEMS:

.01 Approve AAE Unaudited Actuals – David Gruber reported that these are the closing figures for 

AAE and the auditors were here just before break.  AAE met all of the regulation requirements for 

COVID fund expenditures.  On a motion by David Rib, seconded by Yolanda Carlos, vote 7-0, the 

LCER Board approved the AAE Unaudited Actuals by roll call vote. 

.02 Approve NSLA Unaudited Actuals – David Gruber reported that NSLA also met their COVID fund 

obligations and is also in a good position.  On a motion by Sharon Page, seconded by David Rib, 

vote 7-0, the LCER Board approved the NSLA Unaudited Actuals by roll call vote. 

.03 Approve AAE Consolidated Application – David Gruber reported that this is an annual application 

we complete.  It provides federal funding for Title I, Title II and Title IV.  On a motion by David 

Rib, seconded by Pat Schlosser, vote 7-0, the LCER Board approved the AAE Consolidated 

Application by roll call vote. 

.04 Approve NSLA Consolidated Application – David Gruber reported that this is an annual application 

we complete.  It provides federal funding for Title I, Title II, Title III and Title IV.  The EL 

population is greater at NSLA, which allows Title III funding.  On a motion by Omari Onyango, 

seconded by Jessica Rodriguez, vote 7-0, the LCER Board approved the NSLA Consolidated 

Application by roll call vote. 

.05 Authorize Dr. Lisa Lamb to sign MOU between LCER and Universidad Católica de la Santísima 

Concepcion (UCSC) – Lisa Lamb reported that the MOU is GAVRT centered and calls out the 

coordinators and activities and includes hold harmless language and a term of 3 years.  On a motion 

by Yolanda Carlos, seconded by Sharon Page, vote 7-0, the LCER Board authorized Dr. Lisa Lamb 

to sign the MOU between LCER and Universidad Católica de la Santísima Concepcion by roll call 

vote. 

7. DISCUSSION ITEMS:

.01 AAE Projects Update – David Gruber reported that the soccer field is completed; we have received 

one proposal for the baseball field and are hoping for more, we are seeking legal support for the RFP 

process on the B Building remodel.  The old walk in freezer was relocated over break.  Once Admin 

moves out of N, it will be used for Special Ed offices and classroom space.  The cost for these 

projects is around $1.2 million. 

.02 Lewis Center Foundation Board Update and Annual Gala Review – Lisa Lamb reported the Gala 

raised over $17K.  Thank you to everyone for their support.  Thank you to the Foundation and 

Teresa and Jisela for their hard work.  The next Gala will be September 28, 2024 in the Inland 

Empire.  Mark your calendars now.  They are also planning a wine social for April 18, 2024 and 

another McTeacher’s night on January 24, 2024 in Apple Valley and San Bernardino. 

.03 Update on new Payroll and Substitute systems to be implemented in January – David Gruber 

reported that we are converting our payroll system in January and are looking forward to the update 

to increase productivity.  Ryan Dorcey reported that we are updating our sub system to Frontline. 

This will free up time at each site as we are currently manually calling for subs.  There will also be 

an online payment system added to our Infinite Campus system for parent to make electronic 

payments.  We hope the systems will share data to streamline processes. 

8. INFORMATION INCLUDED IN PACKET: (Board members may ask questions on items for clarification.)

.01 President/CEO Report  

.02 Grant Tracking Report  

.03 LCER Financial Reports 

● Checks Over $10K

● Budget Comparisons

● Lewis Center Foundation Financial Reports

.04 LCER Board Attendance Log  

.05 LCER Board/Lewis Center Foundation Give and Get 
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9. BOARD/STAFF COMMENTS:  

.01 Ask a question for clarification  

.02 Make a brief announcement or a brief report on his or her own activities - Ryan reported that the 

eclipse presentation went very well Saturday via livestream.  We were written into a grant that 

funded the solar observations and we were able to get great images.  Yolanda reported that it was 

very interesting to watch.  Our upgraded observatory has a new solar telescope and there were 87 

participants at AVCI.  Pat Schlosser thanked Ryan for the use of new equipment.  The star parties 

have a huge increase in attendance due to the new equipment.  STEM nights are having an increase 

in attendance as well.  Thank you to the partnership with AVUSD.   

.03 Future agenda items 
 

10. ADJOURNMENT:  Chairman Caldwell adjourned the meeting at 5:23 p.m. 
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Lewis Center for Educational Research Board 
Agenda Item Cover Sheet 

Date of meeting: _11/13/23_____ _
Title: AAE SFJROTC WALTS overnight camp

Presentation:
·--

Consent:� Action: Discussion: __ Information: __
Background: Cadets will be learning advanced leadership training in preparation for
OPERATION NEW HORIZONS leadership camp in March 2024. Cadets will be staying
overnight for WALTS scheduled for Jan 3-4.2024.

Fiscal Implications (if any): NIA

Impact on Mission, Vision or Goals (if any): N/ A

Q 
Recommendation: Please review/approve overnight stay here on campus.

Submitted by: MSgt Padua
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LEWIS CENTER FOR EDUCATIONAL RESEARCH 
Academy for Academic Excellence Initials: 

( �Jentn FIELD TRIP REQUEST FORM 
&:b:adcrial Rt.!aldl 

Office use only 
Date/Tim

�
su mitted: \0·2b·E q:,s, 

Transportatl n Booked: t-)!A 
Initials: IJ1/J. 
Calendared: 

( 

Date Submitted: \ 0 -1� - bJ
Requested by: N\��, ff\t\l.'f\ 
Destination: -f\.l\� f:l'1 A/\ 
Date(s) of bip: Q,,liJ ,4 PM 2, -q , 'ut.j
School departure time: ----':....+,;.It\..__ ____ _ 
Destination departure time: ---,-------­
Ovemight/Out-of-State stay: @ � 
Number of students: '-to adults: 3 ___,;:;;;....__ 

Phone: qs\ iCW L\] l$ 
Grade Level: q ... l 'L 
Destination arrival time: _____ _ 
School return time: ______ _ 
Water activities involved: cYeS- M!Y 
Admission students: ___ adults: __ _ 

Transportation 
JcJ:!e o�

Bus requested? .n::o '® Bus company name: __ .....,t\{1,-fA.-�-----
Number of busses requested: V\ (h Bus company contact name: _ ___,_r\

"lr
l V\ ____ _ 

***Bus Passenger information: Number of students:___ adults: __ _

Private Vehicle Used?* YES 

� ASB/Club Sponsored? YES Name of Club: 
(pald by club) 

Proper Insurance Coverage? � NO Other Transportation: 

*Must be on approved driver list, list names below or attach separate sheet with driver names:

Brief Description of Educational Benefit to be derived from this activity: 
c�l)�� WILL l!>t. l,�t-41l-!l, ���f4<�U�h l.8\(')t\\k\� i\l..A:\t-.llMh I� rRf�f-\ttK11""1 'FOL

��c�lut-.1 Mru \.W\tl1.UN,� LE'\\-b��\i\� 0t{lv\\> lf\ Mr\�" 1oi'-l. C\\-D�15 W lU.. 
g,� "S(A�I\U, ovtlttllbK\ t=v�z V\/�1S �C\.\i.�\.lLt't} HAL .J t\'.\J. ���, 201A, 

I have followed the checklist prior to submitting this form: 

Prlnclpal Signature: __,�=· -==-c;;...· _______ _ 

Funding Code:______________ Date: _______ _ 

BOARD APPROVAL REQUIRED FOR OVERNIGHT/OUT-OF-sTATE STAYS and WATER ACTMTIES 

A DETAILED mNERARY MUST BE INCLUDED FOR EACH FIELD TRIP 

THREE MONTHS PRIOR BOARD APPROVAL FOR OUT OF THE COUNTRY TRIPS 
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There is no finalized WALTS schedule yet. We are staying here on the campus and the itinerary is still 

being made. Basically, we are doing marching, drills, exercise, and teamwork building activities. 

We will be using all 3 classrooms upstairs in the gym for the lodging arrangements. Approved male and 

female chaperones will be provided. Do not have their names just yet. 

RECEIVED OCT 2 7 2023 
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Lewis Center for Educational Research 
Board Packet Agenda Items 

Meeting Date:  November 13, 2023 

Title:  Update Board Policy and Administrative Regulations 

BP 4100 PERSONNEL:  Certificated Personnel 

Present As: Discussion/Action Item 

Background: The board policy that is being presented today includes updated language to 
ensure that individual certificated positions’ requirements are clearly defined.  
These are further defined in the Lewis Center’s Employee Handbook and 
individual positions’ job descriptions.   

Fiscal Implications (if any):  None 

Impact on Mission, Vision or Goals (if any): Maintain compliance 

Recommendation:  Approve 

Respectfully Submitted By:  Stacy Newman, Human Resources Director 
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Lewis Center for Educational Research 

 
 

BP 4100: PERSONNEL 

CERTIFICATED PERSONNEL 

 

Adopted: June 5, 2003     Revised:  November 13, 2023

  
 The Foundation BoardLewis Center for Educational Research (“LCER”) Board of Directors 

(“Board”) recognizes that teachers and other certificated personnel work closely with 

students in carrying out the LCER's educational goals. The President/Chief Executive 

OfficerCEO or designee shall ensure that the duties, responsibilities, and LCER expectations 

for certificated positions are clearly defined and made known to each member of the 

certificated staff.  

In accordance with California Education Code and the individual positions’ requirements, 

LCER’s teachers and other certificated employees are required to hold minimum education 

and valid California Commission on Teacher Credentialing certificates, permits and/or other 

documents in order to meet certain state and federal requirements related to subject matter 

expertise.  Each certificated staff member shall be held accountable for all mandatory 

certifications and duties assigned to him/herthem and shall undergo regular performance 

evaluations in accordance with law and negotiated agreementsLCER policies and 

procedures.  

The Board strongly encourages certificated staff to continually improve their skills and 

pursue excellence within their profession.  

Policies, rules and regulations related to certificated personnel shall be available to all 

concerned and shall be administered in a fair and equitable manner.  
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Lewis Center for Educational Research 
Board Packet Agenda Items 

    Meeting Date:  November 13, 2023 
 
 
Title:  Update Board Policy and Administrative Regulations 
 

BP 4112.4 PERSONNEL:  Health Examinations 
 
Present As: Discussion/Action Item 
 
Background: The board policy that is being presented today includes updated language to 

ensure that that Lewis Center remains in compliance with California Education 
Code and California Department of Public Health regarding health-screening 
requirements for pre and post-employment.    

 
Fiscal Implications (if any):    None 
 
Impact on Mission, Vision or Goals (if any): Maintain compliance 
 
Recommendation:     Approve 
 
Respectfully Submitted By:    Stacy Newman, Human Resources Director 
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Tuberculosis Tests: 

 

No applicant shall be initially employed by the Lewis Center for Educational Research 

(“LCER”), in any capacity, unless the individual has submitted to a tuberculosis risk assessment 

within the past 60 days and, if tuberculosis risk factors are identified, has submitted to an 

intradermal or other approved tuberculosis examination to determine that the applicants is free of 

infectious tuberculosis. If the results of the examination are positive, the applicant shall obtain an 

x-ray of the lungs. If no risk factors are identified, an examination is not required. At their 

discretion, an applicant may choose to submit to the examination instead of the risk assessment. 

(Education Code 49406) 

Prior to employment by LCER, an applicant shall submit a certificate from an authorized health 

provider stating that the applicant was assessed and/or examined and found to be free of 

infectious tuberculosis. (Education Code 49406) 

An applicant who was previously employed in another school district, charter, private or 

parochial school shall be deemed to have fulfilled the tuberculosis testing requirement if the 

applicant produces a certificate showing that the individual was found to be free of infectious 

tuberculosis within 60 days of initial hire or if their previous employer verifies that it has a 

certificate on file showing that the applicant is free from infectious tuberculosis. (Education 

Code 49406) 

Thereafter, each LCER employee who was found free of infectious tuberculosis shall undergo a 

tuberculosis risk assessment and an examination whenever risk factors are identified, at least 

once every four years or more often when required by the LCER Board of Directors (“Board”) or 

upon recommendation of the county health officer. However, once an employee has a 

documented positive test for tuberculosis infection followed by an x-ray, they shall no longer be 

required to submit to the tuberculosis risk assessment but shall be referred to the county health 

officer within 30 days of the examination to determine the need for follow-up care. (Education 

Code 49406) 

The cost of the pre-employment tuberculosis risk assessment and/or examination shall be paid by 

the applicant, unless the Board has determined that LCER will reimburse an applicant who is 

subsequently hired by LCER. The risk assessment shall be provided by the LCER Registered 

Nurse, at no cost to the employee.  In the event the tuberculosis examination is required, LCER 

shall reimburse the employee for the cost of examinations at a reasonable fee. LCER may 

provide for the risk assessment and examination or may establish a reasonable fee for the 

examination that is reimbursable to the employee. (Education Code 49406) 

 

Lewis Center for Educational Research 

 
 

BP 4112.4: PERSONNEL 

HEALTH EXAMINATIONS  

 

Adopted: June 5, 2003     Revised:  June 8, 2015 

             November 13, 2023
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The following applicants or employees shall be exempted from the requirement to submit to a 

tuberculosis risk assessment and/or examination: (Education Code 49406) 

 An applicant/employee who files an affidavit stating that he/she adheres to the faith or 

teachings of a well-recognized religious sect, denomination, or organization and, in 

accordance with its creed, tenets, or principles, depends for healing upon prayer in the 

practice of religion and that, to the best of their knowledge and belief, they are free from 

infectious tuberculosis. Such an exemption shall be allowed only if the Board determines, 

by resolution, after a hearing, that the health of students would not be jeopardized. If at 

any time there is probable cause to believe that the applicant/employee is inflicted with 

infectious tuberculosis, they may be excluded from service until the Board is satisfied 

that they are not afflicted. 

 A pregnant employee who has positive results on a tuberculosis skin test, in which case 

she shall be exempted from the requirement to follow up with an x-ray of the lungs for a 

period not to exceed 60 days after the end of the pregnancy. 

 A private contracted driver who transports students infrequently without prolonged 

contact with students. 

 

A volunteer in an LCER school shall also be required to have on file with the school a certificate 

showing that, upon initial volunteer assignment, the person submitted to a tuberculosis risk 

assessment and, if tuberculosis risk factors were identified, was examined and found to be free of 

infectious tuberculosis. If no risk factors are identified, an examination is not required. The cost 

of the tuberculosis risk assessment and/or examination shall be paid by the volunteer. However, 

the risk assessment shall be provided by the LCER Registered Nurse, at no cost to the volunteer.   

 

New Employees: 

No person shall be employed unless he/she produces or has on file with Human Resources 

("HR") a certificate showing that within the last 60 days the person has submitted to a 

tuberculosis risk assessment and, if tuberculosis risk factors are identified, has been examined by 

a physician, nurse practitioner, or local health department and has been found to be free of 

infectious tuberculosis. In the event of an examination, the individual must present HR with a 

signed statement from the reviewing physician stating they are free of active tuberculosis.  

If required, the tuberculosis examination shall consist of an approved intra-dermal tuberculin 

test. An X-ray of the lungs shall only be required if the intra-dermal test is positive. If no risk 

factors are identified in the risk assessment, an examination is not required.  The cost of the 

initial test upon hiring is to be borne by the applicant. A person who is subject to the 

requirements of this policy may submit to an examination instead of submitting to the 

tuberculosis risk assessment.  

Persons who have not complied with provisions of this policy shall not be allowed to work in 

any capacity with the organization.. A person who transfers employment from one school/school 

district to another school/school district shall be deemed to meet the requirements if that person 

can produce a certificate that shows he or she was found to be free of infectious tuberculosis 

within 60 days of initial hire, or the school where they were previously employed verifies that 

the person has a certificate on file showing that the person is free from infectious tuberculosis.  
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Regular Employees:  

All employees who submit a “No Risk” Tuberculosis Risk Assessment or a negative  tuberculin 

skin tests shall be required to undergo a Tuberculosis Risk Assessment or a tuberculosis 

examination at least once every four years and submit the negative results to HR. The Risk 

Assessment will be provided by the Lewis Center for Educational Research ("LCER") District 

Registered Nurse at no cost to the employee. In the event that a Tuberculosis examination is 

required, the LCER will reimburse the employee the cost of the intra-dermal tuberculosis test, 

providing the fee is reasonable.  

Once an x-ray of the lungs has been submitted to HR, no further assessments, testing, or x-rays 

are required, unless the individual who had the x-ray has had a risk of being exposed to TB after 

the x ray of the lungs has been performed. In this event, the individual will be required to 

undergo another chest x-ray to show they are free from active tuberculosis. The Foundation 

Board shall follow provisions in those cases where an employee's religious belief prevents them 

from undergoing a physical examination.  
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Lewis Center for Educational Research 
Board Packet Agenda Items 

    Meeting Date:  November 13, 2023 
 
 
Title:  Update Board Policy and Administrative Regulations 
 

BP 4118 PERSONNEL:  Suspension/Disciplinary Action 
 
Present As: Discussion/Action Item 
 
Background: It is requested that the board policy that is being presented today be deleted.  As 

an at-will employer, the Lewis Center is not required to follow California 
Education Code requirements of employee permanency and progressive 
discipline.  
 

Fiscal Implications (if any):    None 
 
Impact on Mission, Vision or Goals (if any): Maintain compliance 
 
Recommendation:     Approve 
 
Respectfully Submitted By:    Stacy Newman, Human Resources Director 
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Lewis Center for Educational Research 

 
BP 4118: PERSONNEL 

SUSPENSION/DISCIPLINARY ACTION  

 

Adopted: June 5, 2003      Revised:  
 

Suspension Without Pay  

When a permanent certificated employee's unprofessional conduct is not considered 

serious enough to warrant dismissal, he/she may be suspended without pay on grounds of 

unprofessional conduct. 

Noncompliance with Duties and Responsibilities  

The Foundation Board desires to explain to employees what is considered unacceptable 

conduct. The CEO or designee shall prepare written guidelines which reflect state law and 

Board policy and which identify types of misconduct and possible consequences.  

Disciplinary guidelines shall describe progressive disciplinary actions which may be 

taken, including verbal warning, written warning, transfer, suspension, freezing or 

reducing of wages, and dismissal. The CEO or designee may take disciplinary action as 

he/she deems appropriate and may deviate from the progressive order of disciplinary 

actions in light of the particular facts and circumstances involved.  

The CEO or designee shall document all disciplinary actions thoroughly and accurately 

and shall ensure that such actions are taken in a consistent, nondiscriminatory manner.  

Whenever an employee refuses to perform assigned work without an acceptable reason, 

the CEO shall deduct from his/her wages an amount reasonably related to the time not 

worked.  
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Lewis Center for Educational Research 
Board Packet Agenda Items 

    Meeting Date:  November 13, 2023 
 
 
Title:  Update Board Policy and Administrative Regulations 
 

BP 4119.21 PERSONNEL:  Professional Standards 
 
Present As: Discussion/Action Item 
 
Background: The board policy that is being presented today includes updated language to 

ensure that minimum professional standards for Lewis Center employees are 
clearly defined.  These are further defined in the Lewis Center’s Employee 
Handbook and individual positions’ job descriptions.   
 

Fiscal Implications (if any):    None 
 
Impact on Mission, Vision or Goals (if any): Maintain compliance 
 
Recommendation:     Approve 
 
Respectfully Submitted By:    Stacy Newman, Human Resources Director 
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The Foundation Lewis Center for Educational Research (“LCER”) Board of Directors (“Board”) 

expects its employees to maintain the highest ethical standards, behave professionally, follow LCER  of 

ethics and encourages employees to refer to such codes as may be published by professional education 

associations to which they may belong. An employee's code of ethics should respect the policies and 

regulations procedures, abide by of the LCER and state and national federal laws, and exercise good 

judgment when interacting with students and other members of the school community.  Employees and 

should enhance engage in conduct that enhances the integrity of the image of the LCER,  andadvances  

the goals of LCER’s the educational programs, and contributes to a positive school climate. 

 

Employees are expected to acquire the knowledge and skills necessary to fulfill their responsibilities 

and to contribute to the learning and achievement of LCER students.  Inappropriate employee conduct 

includes, but is not limited to: 

 

1. Engaging in any conduct that endangers students, staff, or others, including but not limited to, 

physical violence, threats of violence, or possession of a firearm or other weapon. 

2. Engaging in harassing or discriminatory behavior towards students, parents/guardians, staff, or 

community members, or failing or refusing to intervene when an act of discrimination, 

harassment, intimidation, or bullying against a student is observed. 

3. Physically abusing, sexually abusing, neglecting, or otherwise willfully harming or injuring a 

child. 

4. Engaging in inappropriate socialization or fraternization with a student or soliciting, 

encouraging, or maintaining an inappropriate written, verbal, or physical relationship with a 

student. 

5. Possessing or viewing any pornography on school grounds or school-issued devices, or 

possessing or viewing child pornography or other imagery portraying children in a sexualized 

manner at any time. 

6. Using profane, obscene, or abusive language against students, parents/guardians, staff, or 

community members. 

7. Willfully disrupting LCER or school operations by loud or unreasonable noise or other action. 

8. Using tobacco, alcohol, or an illegal or unauthorized substance, or possessing or distributing 

any controlled substance, while in the workplace or at a school-sponsored activity. 

9. Being dishonest with students, parents/guardians, staff, or members of the public, including, but 

not limited to, falsifying information in employment records or other school records. 

10. Divulging confidential information about students, LCER employees, or LCER operations to 

persons not authorized to receive the information. 

11. Using LCER equipment or other LCER resources for the employee's own commercial purposes 

or for political activities. 

Lewis Center for Educational Research 
 

BP 4119.21: PERSONNEL 

CODE OF ETHICSPROFESSIONAL STANDARDS 

 

Adopted: June 5, 2003     Revised: November 13, 2023 
 

Commented [MOU1]: add “on school issued devices” 
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12. Using LCER equipment or communications devices for inappropriate personal purposes.  

Employees shall be notified that computer files and all electronic communications, including, 

but not limited to, text messages, email and voice mail, are not private. To ensure proper use, 

the President/CEO or designee may monitor employee usage of LCER technological resources 

at any time without the employee's consent. 

13. Causing damage to or engaging in theft of property belonging to students, staff, or the LCER. 

14. Wearing inappropriate attire. 

 

An employee who observes or has evidence of another employee's inappropriate conduct shall 

immediately report such conduct to the principal or President/CEO or designee. An employee who has 

knowledge of or suspects child abuse or neglect shall file a report pursuant to the LCER’s child abuse 

reporting procedures. 

 

Any reports of employee misconduct shall be promptly investigated. Any employee who is found to 

have engaged in inappropriate conduct in violation of law or Board policy shall be subject to 

disciplinary action up to release from at-will employment and, in the case of a certificated employee, 

may be subject to a report to the Commission on Teacher Credentialing. The President/CEO or 

designee shall notify local law enforcement as appropriate. 

 

An employee who has knowledge of but fails to report inappropriate employee conduct may also be 

subject to discipline up to and including release from at-will employment. 

 

The LCER prohibits retaliation against anyone who files a complaint against an employee or reports an 

employee's inappropriate conduct. Any employee who retaliates against any such complainant, reporter, 

or other participant in the LCER’s complaint process shall be subject to discipline up to and including 

release from at-will employment. 

 

Notifications  

 

The section(s) of the LCER’s employee code of conduct addressing interactions with students shall be 

provided to parents/guardians at the beginning of each school year and shall be posted on school and/or 

LCER web sites. (Education Code 44050) 
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Lewis Center for Educational Research 
Board Packet Agenda Items 

Meeting Date:  November 13, 2023 

Title:  Update Board Policy and Administrative Regulations 

E 4119.21 PERSONNEL:  Code of Ethics for Professional Educators 

Present As: Discussion/Action Item 

Background: It is requested that Board Policy E 4119.21, which is being presented today, be 
deleted.  It is being replaced by the revision of BP 4119.21.  

Fiscal Implications (if any):  None 

Impact on Mission, Vision or Goals (if any): Maintain compliance 

Recommendation:  Approve 

Respectfully Submitted By:  Stacy Newman, Human Resources Director 
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***Note: To replace its former "Code of Ethics," the California Commission on Teacher 

Credentialing drafted the following Rules of Conduct, which are found in the Code of 

Regulations, Title 5, Section 80331-80338. These Rules of Conduct became effective in 

February 1989 and are sent out with every teacher credential.***  

Title 5, Article 3. Rules of Conduct for Professional Educators.  

General Provisions.  

80331 (a) These rules are binding upon every person holding a credential or any license 

to perform educational services under the jurisdiction of the Commission on Teacher 

Credentialing, and the consequences of any willful breach may be revocation or 

suspension of the credential, or license, or private admonition of the holder.  

(b) Nothing in these rules is intended to limit or supersede any provision of law relating 

to the duties and obligations of certificated persons or to the consequences of the 

violation of such duties and obligations. The prohibition of certain conduct in these rules 

is not to be interpreted as approval of conduct not specifically cited.  

(c) These rules may be cited and referred to as "Rules of Conduct for Professional 

Educators".  

(d) The Commission shall complete a study of the effect of these rules and present its 

findings to the Governor, the Legislature, and the State Board of Education no later than 

September 1,1989.  

(e) As used in these rules:  

(1) "Certificated person" means any person who holds a certificate, permit, credential, or 

other license authorizing the performance of teaching or education-related service in 

grades K through 12 in California public schools.  

(2) "Professional employment" means the performance for compensation of teaching or 

other education-related employment in a position for which certification requirements are 

set by law.  

(3) "Confidential information" means information made confidential by Section 35301 of 

the Education Code; or, information which was provided to the certificated person solely 

for the purpose of facilitating his/her performance of professional services for or on 

behalf of the person or employer providing such information.  

Professional Candor and Honesty in Letters or Memoranda of Employment 

Recommendation.  

Lewis Center for Educational Research 

 
 

E 4119.21 PERSONNEL 

CODE OF ETHICS FOR PROFESSIONAL EDUCATORS  

 

Adopted: June 5, 2003      Revised:  
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80332 (a) A certificated person shall not write or sign any letter or memorandum which 

intentionally omits significant facts, or which states as facts matters which the writer does 

not know of his/her own knowledge to be true relating to the professional qualifications 

or personal fitness to perform certificated services of any person whom the writer knows 

will use the letter or memorandum to obtain professional employment nor shall he/she 

agree to provide a positive letter of recommendation which misrepresents facts as a 

condition of resignation or for withdrawing action against the employing agency.  

(b) This rule has no application to statements identified in the letter or memorandum as 

personal opinions of the writer but does apply to unqualified statements as fact that which 

the writer does not know to be true or to statements as fact that which the writer knows to 

be untrue.  

Withdrawal from Professional Employment.  

80333 (a) A certificated person shall not abandon professional employment without good 

cause.  

(b) "Good cause" includes, but is not necessarily limited to, circumstances not caused by 

or under the voluntary control of the certificated person.  

Unauthorized Private Gain or Advantage.  

80334 A certificated person shall not:  

(a) Use for his/her own private gain or advantage or to prejudice the rights or benefits of 

another person any confidential information relating to students or fellow professionals;  

(b) Use for his/her own private gain or advantage the time, facilities, equipment, or 

supplies which are the property of his/her employer without the express or clearly 

implied permission of his/her employer;  

(c) Accept any compensation or benefit or thing of value other than his/her regular 

compensation for the performance of any service which he/she is required to render in the 

course and scope of his/her certificated employment. This rule shall not restrict 

performance of any overtime or supplemental services at the request of the school 

employer; nor shall it apply to or restrict the acceptance of gifts or tokens of minimal 

value offered and accepted openly from students, parents or other persons in recognition 

or appreciation of service.  

Performance of Unauthorized Professional Services.  

80335 A certificated person shall not, after July 1, 1989:  

(a) Knowingly, accept an assignment to perform professional services if he or she does 

not possess a credential authorizing the service to be performed; unless he or she has first 

exhausted any existing local remedies to correct the situation, has then notified the county 

superintendent of schools in writing of the incorrect assignment, and the county 

superintendent of schools has made a determination, within 45 days of receipt of the 

notification, that the assignment was caused by extraordinary circumstances which make 
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correction impossible, pursuant to the procedures referred to in Education Code Section 

44258.9 (g) (2) and (3) .  

(b) Knowingly and willfully assign or require a subordinate certificated person to perform 

any professional service which the subordinate is not authorized to perform by his or her 

credential or which is not approved by appropriate governing board authorization, unless 

he or she has made reasonable attempts to correct the situation but has been unsuccessful, 

and has notified the county superintendent of schools of those attempts, and the county 

superintendent of schools has determined, within 45 days of being notified of the 

assignment, that the assignment was caused by extraordinary circumstances which make 

correction impossible.  

(c) Neither (a) nor (b) shall be applicable in a situation where extraordinary 

circumstances make the correction of the mis-assignment impossible.  

(d) There shall be no adverse action taken against a certificated person under this rule for 

actions attributable to circumstances beyond his or her control.  

Performance with Impaired Faculties.  

80336 (a) A certificated person shall not:  

(1) Perform or attempt to perform any duties or services authorized by his or her 

credential during any period in which he or she knows or is in possession of facts 

showing that his or her mental or intellectual faculties are substantially impaired for any 

reason, including but not limited to use of alcohol or any controlled substance.  

(2) Assign or require or permit a subordinate certificated person to perform any duties 

authorized by his or her credential during any period in which the superior certificated 

person knows of his or her own knowledge or is in possession of facts showing that the 

subordinate certificated person's mental or intellectual faculties are substantially impaired 

for any reason, including but not limited to use of alcohol or any controlled substance.  

(b) For the purpose of this rule, substantial impairment means a visible inability to 

perform the usual and customary duties of the position in a manner that does not 

represent a danger to pupils, employees, or school property. It does not include or mean 

inability attributable to lack of, or inadequate, professional preparation or education.  

80337 Harassment and Retaliation Prohibited.  

No certificated person shall directly or indirectly use or threaten to use any official 

authority or influence in any manner whatsoever which tends to discourage, restrain, 

interfere with, coerce, or discriminate against any subordinate or any certificated person 

who in good faith reports, discloses, divulges, or otherwise brings to the attention of the 

Foundation board of a school district, the Commission on Teacher Credentialing or any 

other public agency authorized to take remedial action, any facts or information relative 

to actual or suspected violation of any law regulating the duties of persons serving in the 

public school system, including but not limited to these rules of professional conduct.  
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Discrimination Prohibited.  

80338 A certificated person shall not, without good cause, in the course and scope of his 

or her certificated employment and solely because of race, color, creed, gender, national 

origin, handicapping condition or sexual orientation, refuse or fail to perform certificated 

services for any person. 
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Lewis Center for Educational Research 
Board Packet Agenda Items 

    Meeting Date:  November 13, 2023 
 
 
Title:  Update Board Policy and Administrative Regulations 
 

BP 4121 PERSONNEL:  Certificated Substitutes 
 
Present As: Discussion/Action Item 
 
Background: The board policy that is being presented today includes updated language of the 

need to employ certificated substitutes, as well as the positions’ requirements.  
These are further defined in the Lewis Center’s Employee Handbook and 
individual positions’ job descriptions.   
 

Fiscal Implications (if any):    None 
 
Impact on Mission, Vision or Goals (if any): Maintain compliance 
 
Recommendation:     Approve 
 
Respectfully Submitted By:    Stacy Newman, Human Resources Director 
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Certificated Ssubstitutes employed for short periods of timeperiods of time, in the absence of regular 

teachers, shall be fully qualified and shall teach in the capacity designated in their teaching 

credentials or permits.  

Suitable programs for training, assigning, orienting and evaluating the work of certificated substitutes 

shall be provided by the certificated administrative staff under the Lewis Center for Educational 

Research’s (“LCER”) President/Chief Executive Officer (“CEO”) or designee’s discretion.  

The CEO shall make public the rates of compensation for certificated substitutes. 

Certificated sSubstitutes teachers shall not participate in the health plans or other fringe benefits of 

the Lewis CenterLCER. 

Within the limits prescribed by law, retired teachers may be employed as certificated substitutes, 

without jeopardizing their retirement salarybenefits. 

The Governing Board shall adopt and make public the rates of compensation for substitute 

certificated staff. 

The Governing BoardCEO or designee shall develop a pool of qualified certificated substitutes 

teachers. 

Lewis Center for Educational Research 

BP 4121: PERSONNEL 

CERTIFICATED SUBSTITUTES TEACHERS

Adopted: December 5, 2002 Revised: September 10, 2007 

     November 13, 2023 
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Lewis Center for Educational Research 
Board Packet Agenda Items 

    Meeting Date:  November 13, 2023 
 
 
Title:  Update Board Policy and Administrative Regulations 
 

BP 4401 PERSONNEL:  At-Will Employer 
 
Present As: Discussion/Action Item 
 
Background: The board policy that is being presented today includes updated language to the 

at-will employment statement to comply with updated language in the Lewis 
Center’s charters, bylaws, and other legal documents (employment agreements, 
employee handbook, etc.).   
 

Fiscal Implications (if any):    None 
 
Impact on Mission, Vision or Goals (if any): Maintain compliance 
 
Recommendation:     Approve 
 
Respectfully Submitted By:    Stacy Newman, Human Resources Director 
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The Lewis Center for Educational Research ("LCER") is an at-will employer.  The LCER 

may terminate eEmployee’s employment at any time with or without cause, with or without 

advance notice, at the LCER’s sole and unreviewable discretion.  Either party may 

immediately terminate the employment relationship upon written notice to the other party.  

The LCER requests, when feasible, a minimum of thirty (30) days notice of intent to 

terminate.   

 

Employee's also may be demoted or disciplined and the terms of his or her employment 

may be altered at any time, with or without cause, at the discretion of the LCER.  No one 

individual other than the President/Chief Executive Officer ("CEO") and FoundationLCER 

Board of Directors (“ Board”) has the authority to alter the at-will agreementarrangement, 

or to make enter into any employment agreement, express or implied, other than at-will 

contrary to the term of this Agreement.  Only the Board has the authority to make any such 

agreement and then only in writing, signed by the Board and by the affected employee and 

must specifically state the intention to alter the “at-will” relationship. Any such agreement 

must be in writing and must be signed by the CEO or designee, Foundation Board and by 

the affected employee and must specifically state the intention to alter this “at-will” 

relationship. 

 

Employees also may be demoted or disciplined and the terms of their employment may be 

altered at any time, with or without cause, at the discretion of the LCER without altering 

the at-will nature of employment. 

Lewis Center for Educational Research 

 
 

BP 4401 PERSONNEL   

AT-WILL EMPLOYER 

 

Adopted: March 14, 2011   Revised:  March 9, 2015November 

13, 2023 
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Lewis Center for Educational Research
STAFF REPORT

Date: November 13, 2023
To: LCER Board of Directors
From: Lisa Lamb
Re: President/CEO Report

Goal 1 - Student Success: Strengthen all school programs and enrichment opportunities at both schools resulting in
student success in the areas of academic, behavioral, and social emotional wellness.

1.1 Objective: Both schools
will demonstrate continual
increases in student
mastery in all areas as
reported on the annual
California School
Dashboard.

AAE:
1. Walkthroughs - 201
2. Tutoring has begun for grades 2 - 12

a. Focused on filling in gaps and remediation
b. Homework support is secondary focus
c. 6 students minimum
d. Tutors are to reach out to students that are struggling in the grade levels they

tutor
3. Principal Cabinet and VP Cabinets meet monthly

a. Developing strategies to create student voice on our campus
4. Use of Friday club days that include: Spanish, KY/Radio, Art, Photography, Sports

Fanatics, Comic Book, Tech/Gaming, Hiking, Christian, Interact, Chess, Musical
Theater, Creators Space, Fashion Pop Music, Nerdvana, Healthy Living Clubs

NSLA: October 2023
1. Continued walkthroughs and Admin debriefing every Monday
2. The before school and after school intervention student support program has begun
3. Principal’s Cabinet is being selected this week
4. MTSS continues to monitor and create action plans for students that are struggling
5. We are working with the development of Language Learning Targets

1.2 Objective: Both schools
will support Social
Emotional Learning (SEL)
to enhance the ability of
students to self-regulate,
strengthen interpersonal
relationships, and increase
healthy coping skills.

AAE:
1. AAE administration continues weekly check in with students who are at risk.
2. MTSS teams for both secondary and elementary meet every other week to discuss

students and/or staff members who are in need of support.
3. Use of our Go Guardian and StopIt Programs to identify students who are in need of

support.
4. Counselors and Psychologist continue to work with their caseloads to provide support

to our students and their SEL needs
5. SEL counselor conducting group and individual counseling for secondary
6. School Psychologist continues to support socio-emotional needs at the Tier 3 level
7. Homeroom in Secondary utilizing Josten’s Harbor for SEL instruction
8. SEL lessons are being conducted in Elementary classes during homeroom

NSLA: October 2023
● Weekly check-ins with students caseload 80 and increasing.
● Clinical Counseling (APCC#13490) 12 individual students
● Student counseling groups started: 6 Groups Total

○ TK- K and 1: Social Skills
○ Grade 2-5: Friendship
○ Special: Family Group39



● School-Wide Character Trait: Courage
○ Updates and resources provided on Everything Counseling Doc.

● All Staff: Monday Gets Motivated and Wellness Wednesdays- Staff self-care items,
counseling updates, character trait videos/lessons, and more.

● TK-11
○ Lunch Bunch- Monthly Incentive for students with improvements in

attendance, grades, respect, etc.
● TK-5 Only

○ Growth Mindset and Goal Setting- Second Step
● MS/HS

○ Launching Navigate 360- SEL and Interventions Curriculum
○ NSLA Take the Wheel

LCER-Wide Mental Health Supports

1. Director of Student Support Services working with SELPA and County agencies to
improve Mental Health services:

a. Enhancing collaboration with Norton collaboration
b. Increased support for a 40 student caseload at AAE by securing the support

of six additional DMCC clinicians
2. Mental Health Teams providing ongoing Suicide Prevention support.
3. Mental Health Team (School Psychologists and Counselors)

providing ongoing counseling support to students in crisis at both sites
(Behavioral and Socioemotional)

4. Care Solace referrals continue to be processed in support of
staff, students and families.

5. GoBeacon alerts continue to be processed as needed for NSLA/AAE
(suicidal ideations/planning).

6. Ongoing/Weekly case management meetings through MTSS Elementary and
Secondary

1.3 Objective: Both schools
will develop a more robust
STEM strand that builds
upon itself in grades TK-12.

AAE :
1. High school clubs include eSports and Robotics.

a. Beginning advertising for eSports and getting students into teams
b. Ensuring that we have two instructors to meet needs of robotics competitions

2. After school STEM program is still in place
3. Engineering mentorship with our High School students mentoring our elementary

students in STEM related topics.
4. Starting on recruiting of our elementary student teachers for Mineral City and AVCI

presenters

NSLA:
1. 8th Grade Field Trip to Pali- 46 Students attended
2. We are partnering with Enchanted to create engineering opportunities for our

elementary students during intersessions.
3. High school clubs include eSports and Robotics.

LCER:
Working together with Tomorrow’s Talent and CSUSB’s Cyber Security Program, both LCER
high schools will be the first to launch the new Cyber Defense Corp program which will
connect high school students directly with CSUSB’s nationally-ranked program.

40

https://docs.google.com/document/d/1TmqZtMlCSbOuIqdxVkfM5YhjkiOG6YABFv7sXXm0vag/edit?usp=sharing


This program will be formatted as an after school club that is supported by staff at Tomorrow’s
Talent and CSUSB. Ryan Dorcey will be the main point of contact. There will be leads at both
campuses as the clubs will meet at the same time and stream together as one group. The
goal is to launch in January.

1.4 Objective: Both schools
will support the LCER
mission of creating global
citizens through academic
and co-curricular offerings
each school year.

AAE :
1. Principal Cabinet and VP Cabinets meet monthly

a. Focus on student voice
2. Use of Friday club days that include: Spanish, KY/Radio, Art, Photography, Sports

Fanatics, Comic Book, Tech/Gaming, Hiking, Christian, Interact, Chess, Kitty Hawk,
Fashion Pop Music, Nerdvana, Healthy Living Clubs, Flag Football, Musical Theater,
Baking Bad, Yoga, True Crime, Puzzle, Disc Golf, Don’t Forget About Me,
Warhammer Alliance, Senior Leadership, and Grow with Hope

3. BYU courses available to our students for remediation and advancing classes
4. Concurrent enrollment opportunities with VVC.

a. Approximately 16 seniors are poised to achieve Associates Degree upon
graduation.

NSLA: October
1. The Principal's cabinet will begin meeting in November
2. Continuing to expand the Ambassador Program
3. In the beginning phases of learning how to add Language Learning Targets.
4. Preparing for our Dia de los Muertos Community celebration

LCER:
● LCER is continuing to partner with San Bernardino County and San Bernardino

County Superintendent of Schools to pilot an educational partnership between our
schools and an elementary school in Taoyuan City, Taiwan. NSLA 5th grade classes
have sent their first letters with NanShi Primary School 5th graders. The partnership
leaders are planning a visit from San Bernardino County to Taoyuan City.

● The GAVRT Team is working with our Chilean partners to further develop and refine
our partnership at the university and high school level. NSLA’s Chilean Club has
begun meeting and fundraising for the trip planned for Fall 2024.

Goal 2 - Business/Fiscal: Maintain fiscal stability and seek diversified outside funding that allows us to be innovative.

2.1 Objective: Lewis
Center schools will
maintain a balance of no
less than 45 days of cash
on hand (or 12.33%).

The Lewis Center schools continue meeting this objective and have worked hard to implement
the necessary steps to be able to maintain the required 45 days cash on hand set forth by our
investors in our Bond Covenants.

2.2 Objective: Most
restrictive dollars (i.e.:
categorical funding,
one-time monies, Special
Education funding,
grants, etc.) will be
utilized first and
according to funding
requirements and as
approved by the School

Finance has now completed all tasks for our Auditors and are expecting to receive a draft
copy of the 2023 Audit any day now. Finance is continuing to work with both schools to make
sure that we are developing a working practice with a focus around the most restricted dollars
first and how we are supporting our students and staff. We are also evaluating additional
practices to continue to prioritize our LCAP and how we focus on the communication of how
we are meeting our goals with the appropriate use of our funding.
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Site Councils.

2.3 Objective: Prioritize
staff compensation
(inclusive of salaries and
benefits) in a way that is
sustainable.

The 2023/2024 LCER budget with the school and management support provided a 5% COLA
increase for all regularly hired employees. We also increased additional teacher support
compensation to $70 per hour for all extra duty support they do with students. We look
forward to seeing where our enrollment, funding and future trends lead us to continue to keep
this objective in our focus for years to come. We are looking forward to reviewing any
potential increases possible as we move closer to January and the updated release of the
Governor’s 2024/2025 Budget Proposal.

2.4 Objective: The
Foundation Board will
raise funds annually to
support the identified
needs of LCER schools
and programs.

The Foundation is planning the following events:
McTeacher’s Night - January 24, 2024
Wine Social - April 18, 2024 (location tbd)
Annual Gala - September 28, 2024 (location tbd)

Goal 3 - Staffing: Recruit, develop, and retain a highly-qualified, innovative, flexible, and diversified staff.

3.1 Objective: Evaluate
ongoing and new
recruitment efforts to
ensure that all positions
are filled with
highly-qualified and
diversified staff.

HR is still wrapping up the majority of the hiring for the 2023-24 school year for both classified
and certificated positions. There are still a few positions open which we are actively recruiting
for or are in the hiring process. LCER recently processed and onboarded five (5) 11th and
12th grade AAE students to work AVCI STEM nights. LCER is also working with AVID
program at NSLA to hire up to five (5) college students to support middle/high school
students.

HR continues to recruit through Edjoin and social media (LCER and school’s Facebook,
Instagram), Infinite Campus, Handshake, CABE, El Dorado Broadcasting, Linkedin, Edjoin,
etc.) for open positions. HR continues to search for additional pathways to hire staff into open
positions to include part time - emergency permits, etc.

We currently have the following positions open:
● LCER - 0
● AAE - 1 certificated position
● NSLA - 3 certificated positions; 13 classified positions
● Certificated and Classified Substitutes are open for both NSLA and AAE

3.2 Objective: Develop a
comprehensive
succession plan for key
positions.

The CEO continues to collaborate with the Executive Team and Board Task Force to develop
a succession plan for key positions.

LCER leadership and stakeholder groups are calendared for the year. These include groups
such as: data governance, management team, school site council, principals’ advisory, LCAP,
general administration and administrative assistants, administrative team meetings, academic
leadership teams, health and safety, etc. These teams help establish a strategic flow of
communication throughout the organization from the board to the parents as well as builds
capacity of individuals within the various leadership groups.

The CEO continues to meet with the executive directors weekly to discuss organizational
needs. Monthly, she meets with directors individually to discuss their departmental/school
needs and their professional and personal goals.

3.3 Objective: Invest in
professional development
for classified and
certificated staff,
administration, and board
members to align with

LCER has contracted with Frontline Education and is in the data upload phase. Frontline is
an automated substitute employee calling system that will meet temporary staffing needs
when employees are absent due to short term or long term leave, or to attend professional
development activities.
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strategic plan and LCAP
goals.

LCER general administration continues working with Paycom with the goal to roll out the new
HR/Payroll system in January, 2024. We are still in the data upload phase.

NSLA elementary teachers continue to participate in ongoing GLAD training for designated
English Language Development.

Both schools continue ongoing Orton Gillingham training for early literacy.

Executive, administrative, counseling and psychology staff attended a Title IX Training for
Charter Schools that was offered by charter school firm, Procopio. This workshop prepares
key charter school staff to appropriately respond to issues implicating this federal law.

Administrative and management teams received training from IT about how to maximize the
student information system (Infinite Campus) and discussed the importance of consistent
documentation, such as when to document, where, how, etc.

3.4 Objective: As
measured annually,
LCER will increase
and/or maintain
organizational staff
retention rates.

NSLA:

Position 2021-22

Academic

Positions

2022-23

Academic

Positions

2023-24

Academic

Positions

2023-24

Positions

Added

Staff

Retained

Retention

%

Admin 3 3 3 0 3 100%

Teacher 47 56 62 7 47 84%

Parapro 24 25 35 10 20 80%

Counselor 1 2 2 0 2 100%

New Secondary Teaching Positions (2023-24):

MS
English

MS
Social Sci

MS
Science

MS
Math

MS
Math

MS/HS
Music

TOA
ELD

AAE:

Position 2021-22

Academic

Positions

2022-23

Academic

Positions

2023-24

Academic

Positions

2023-24

Positions

Added

Staff

Retained

Retention %

Admin 3 3 3 0 2 66%

Teacher 70 71 73 2 66 93%

Parapro 18 25 28 3 22 88%

Counselor 1 1 2 1 2 100%
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Goal 4 - Organizational Effectiveness: Communicate and engage students, staff, families, and community partners to
drive a shared commitment to our common vision, mission, and goals.

4.1 Objective: Board and
Executive Team will
actively communicate
LCER’s mission to the
community partners that
we serve.

Lisa Lamb has supported and attended various events in the region. She also participates in a
statewide committee with Charter School Development Center focused on charter school
advocacy and legislative affairs and weekly Association of California School Administrators
(ACSA) Superintendent calls.

Lisa Lamb, Jisela Corona, Sharon Page, Pat Schlosser, and Marisol Sanchez attended the
annual High Desert Education Summit (HDES) at Victor Valley College.

Marcelo Congo attended the Desert Mountain SELPA Steering Committee meeting on
10/20/2023. Marcelo and Lisa Lamb attended the Region 12 ACSA meeting held in Victorville.
Attending the meeting were County and District level educational leaders. This is an
opportunity to collaborate and network with other districts and LEAs. A presentation on AI in
Education was given by Dr. Sonal Patel.

Lisa Lamb and Ryan Dorcey are actively engaged with NASA’s Citizen Science Network team
to expand GAVRT’s reach and funding opportunities. The annual Citizen Science Workshop
will be held on November 16th.

The Lewis Center Ambassadors have given tours of NSLA to Councilmember Theodore
Sanchez, San Bernardino County Charter School Senior Project Manager- Angel Arrington, IE
community leader and Director of Lucas Public Affairs, Patrick Dorsey.

After Councilman Sanchez’s tour at NSLA, he highlighted NSLA in his Council Meeting the
same day expressing his pride and support of our Rockets.

4.2 Objective: Increase
ongoing communication
with LCER stakeholders
as evidenced by staff,
parent and student
satisfaction on annual
surveys.

Ryan Dorcey has enrolled in and started a month long Data Governance class offered by
Future of Privacy Forum, fpf.org. This class is offered to participants with advanced
experience in student data privacy in the K-12 setting. The class has an entire component
dedicated to involving staff, parent, and student stakeholders in raising awareness of data
privacy issues along with access and retention policies via surveys. Input will be used to keep
stakeholders aware of current privacy concerns and the steps the Lewis Center takes to
safeguard this critical data. The Lewis Center holds quarterly Data Governance meetings with
staff where the content will be discussed before extending out to stakeholders.

Accomplishments and
Highlights

Both AAE and NSLA parent teacher organizations held fall festivals that were heavily attended
by students, families, and community members. Each event was highly successful and raised
significant funds to support student field trips and other school needs.

Our Lewis Center Foundation held a successful Gala and raised over $17k to go towards
important projects such as: International Science and Cultural Student/Teacher Exchanges
with our sister schools in Concepción, Chile, and Taoyuan, Taiwan, STEM Programs and
Competitions, Student scholarships, Staff recognition, and Digital marquees for both
campuses.

SFJROTC is being highlighted in CSDC’s conference on November 10th for Veteran’s Day. A
film crew came out to capture the story of our cadet guardians and the great works they’re44



contributing to our community which will be shown at the Charter School Development Center
(CSDC) Conference. The Color Guard will open up the plenary session for charter school
leaders across California on that day in Anaheim. Additionally, LCER veterans, George
Armstrong, Harold “Sonny” Padua, and Michael Allen, will be featured in a tribute.

NSLA’s TK/Kinder classes celebrated Career Month and hosted a variety of professionals at
NSLA including community partners from the San Bernardino County Sheriff’s department, US
Bank, and San Bernardino City officials.

Facilities Projects AAE:
1. Soccer Field - Behind our Technology - A Building

a. Opened for students on Nov. 1st!!!
2. Baseball Field - North end of campus

a. Working on Backstop Engineering to submit to the TOAV. Might need to
postpone grass install due to extreme temperatures in the winter.

3. Fencing Exterior - Continuing the fencing to enclose the north end of our campus
a. Waiting on County to begin wash project

4. Concrete work for ADA compliance
a. Completed and up and running

5. Concrete ADA Ramp and walkway in front of BLDG-M
a. Completed and up and running

6. The New Administration BLDG
a. Building Permit Approved
b. RFP Going Public

7. North Elementary Playground
a. Waiting for price quotes on three different structures

8. Looking into adding an exhaust systems into the art room to reduce the risk of
silicosis

NSLA:
1. Shade structure and playground equipment in the Kinder area (Scheduled for Winter

Break) We have a building permit, waiting for the structures to be manufactured..
2. Getting pricing to add some concrete ramps to provide more options for wheelchair

accessibility for emergency evacuations
3. New walker path of travel off campus and other designated concrete areas of need

a. Completed
4. Landscape improvement

a. The planter on the South side of the MPR has been re-landscaped with grass
and trees

b. Getting a quote to landscape the planter for the new pedestrian walkway
(Might need to wait till next year's budget, due to the need to add concrete
ramps to make the campus more wheelchair friendly.

AAE Upcoming Dates Nov 2nd - MS Softball and Baseball Championships
1. Nov 4th - Winter Formal
2. Nov 8th 8 am - AV Mayor’s Youth Leadership Summit
3. Nov 8th - 10th - CSDC Conference in Anaheim
4. Nov 10th - Cross Country CIF Prelims
5. Nov 17th - Parents and Pastries
6. Nov 18th - SFJROTC Sports Day competition
7. Nov 18th - Cross Country CIF Finals
8. Nov 18th - 26th Thanksgiving Break
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NSLA Upcoming
Dates

1. Dia de los Muertos Community Celebration- November 2, 2023 3-5pm
2. ASVAB Test for 10th and 11th grade
3. End of 1st Trimester for Elementary November 3, 2023
4. Staff Appreciation Day- PTO Sponsored
5. 6th grade Field trip November 8, 2023 to Garner Holt
6. 2nd grade Field Trip to Riley Farm- November 9, 2023
7. Elementary Award Assemblies -November 13-16, 2023
8. Parent Conferences- November 13-17, 2023
9. School Site Council- November 1, 2023 at 4:00pm
10. ELAC November 15, 2023 at 8:30am
11. Volunteer Workshop on November 15, 2023 at 4:00pm
12. Cafecito on at 8:30amNov 29, 2023
13. Fall Presentation to San Bernardino County Board of Education- Dec 11, 2023

LCER Upcoming
Dates

1. Charter School Development Center Conference- November 8-10
2. Lewis Center Foundation Meeting- December 1
3. “Drug Trends Among the Young” Sheriff Department Presentation- Nov 16th

AAE Data
Aug Sept Oct Nov Dec Jan Feb Mar

Secondary Attendance 96.4% 95.62% 95.63%

Elementary Attendance 96.01% 94.77% 94.70%

Secondary Enrollment 812 810 807

Elementary Enrollment 683 682 681

Total Enrollment 1495 1492 1488

Suspensions 2 2 3

Walk Thrus (Progressive) 111 177 201

NSLA Data
Aug Sept Oct Nov Dec Jan Feb Mar

Secondary Attendance 94.08% 93.85% 92.79%

Elementary Attendance 94.31% 92.93% 92.97%

Secondary Enrollment 555 558 562

Elementary Enrollment 652 652 655

Total Enrollment 1207 1210 1217

Suspensions 8 14 8

In School Susp 1 3 3

Walk Thrus 46



2023-2024 GRANT TRACKING SHEET

Grant Purpose/Description Amount Due Date Date Submitted Awarded? Award Date Grant Manager

US Fish and Wildlife Rehabilitation of Tui Chub and Habitat $15,000.00 9/30/23 TBD Lisa Lamb

ROSES Solar Patrol Eclipse Proposal Awarded through JPL ($15k directly to LCER) $148,000.00 NA Yes Velusamy Thangasamy

San Manuel GivingTuesday Grant ($100k) For VAPA Programs like Mariachi, Folklorico, and Aztc Dance $100,000.00 10/20/23 10/22/23 TBD TBD Victor Uribe

Time Domain Studies of Supermassive Black Holes National Science Foundation, partnered through  CalTech Dr. Tony Readhead

Mojave Environmental Education Grants for 4th Grade CA Science $4,380.75 yes
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The High Desert Partnership in Academic Excellence Foundation, Inc.

Check/Voucher Register - Board Report - 10K

From 10/1/2023 Through 10/31/2023

Effective Date Check Number Vendor Name Check Amount Transaction Description

10/5/2023 50417 Near-Cal Corp 76,860.32 2200 NSLA GYM SAN BERNARDINO-JULY DRAW 14 & 15

10/13/2023 167 329,172.13 Group: Payroll; Pay Date: 10/13/2023

10/13/2023 168 353,427.60 Group: 11mo Payroll; Pay Date: 10/13/2023

10/17/2023 50447 SchoolsFirst Federal Credit 12,722.91 Employee TSA contributions - October 13, 2023

10/20/2023 50456 SISC 297,861.10 Health Coverage for October 2023

10/23/2023 50458 EdTheory 13,575.48 Services for the period of 8-01-23 to 8-25-23

10/26/2023 50489 American Express 12,106.70 Account #3796-546760-74005

10/27/2023 50537 R & S Flooring Solutions 19,608.00 PO #2223-1322-NSLA

10/30/2023 50542 Bazan Landscape Services 136,254.00 PO 2324-0494-AAE

10/30/2023 50547 CharterSAFE 62,123.00 Insurance premium pymt for November

10/30/2023 50549 Cengage Learning 20,964.47 PO 2324-0798-AAE

10/30/2023 50550 Christensen Brothers 36,970.00 PO 2324-0765-AAE

10/30/2023 50561 Dr. Jose Medina Educational So 14,000.00 PO 2324-0048-NSLA, Invoice 1 of 2

10/31/2023 169 363,602.04 Group: 11mo Payroll; Pay Date: 10/31/2023

10/31/2023 171 297,027.95 Group: Payroll; Pay Date: 10/31/2023

10/31/2023 50573 S.W. Roberts Construction 10,800.00 PO 2324-0609-AAE1

Report Total 2,057,075.70

Page:  1
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Note  - Revenue Reported is % of 

Budgeted Revenue Earned Total Budget $ - 

Revised 

Current Period 

Actual

thru October Remaining Budget

Percent 

Remaining

Note  - Revenue Reported is % of 

Budgeted Revenue Earned Total Budget $ - 

Original

Current Period 

Actual

thru October Remaining Budget Percent Remaining

Revenue Annual Budgeted 

Revenue

Revenue Annual Budgeted 

Revenue

               Revenue 35,931,281 11,977,094 23,954,187 66.67%                Revenue 43,211,057 7,642,758 35,568,299 82.31%

Expense Expense

   Certificated Salaries 13,045,729 3,918,263 9,127,466 69.97%    Certificated Salaries 16,216,138 4,430,843 11,785,295 72.68%

   Classified Salaries 5,240,507 1,498,106 3,742,401 71.41%    Classified Salaries 6,060,667 1,953,706 4,106,961 67.76%

   Benefits 7,428,885 2,115,851 5,313,034 71.52%    Benefits 8,922,695 2,424,707 6,497,988 72.83%

   Books and Supplies 2,383,593 1,087,052 1,296,541 54.39%    Books and Supplies 2,804,872 1,172,816 1,632,056 58.19%

   Services & Other 6,153,419 2,247,566 3,905,853 63.47%    Services & Other 8,352,069 1,903,481 6,448,588 77.21%

  Capital Outlay 364,850 94,269 270,581 74.16%   Capital Outlay 370,000 783,852 (413,852) -111.85%

  Other Outgo 0 13,265 (13,265) N/A   Other Outgo 0 0 0 N/A

  Share of LCER 0 0 0 N/A   Share of LCER 0 0 0 N/A

      Total Expense 34,616,983 10,974,371 23,642,612 68.30%       Total Expense 42,726,441 12,669,406 30,057,035 70.35%
Add (Subtract) to Reserves 1,314,298 1,002,722 311,576 Add (Subtract) to Reserves 484,616 (5,026,648) 5,511,264

      Total Revenue 35,931,281 11,977,094 23,954,187 33.33%       Total Revenue 43,211,057 7,642,758 35,568,299 17.69%

      Total Expense 34,616,983 10,974,371 23,642,612 31.70%       Total Expense 42,726,441 12,669,406 30,057,035 29.65%

Add (Subtract) to Reserves 1,314,298 1,002,722 311,576 Add (Subtract) to Reserves 484,616 -5,026,648 5,511,264

Note  - Revenue Reported is % of 

Budgeted Revenue Earned Total Budget $ - 

Revised 

Current Period 

Actual

thru October Remaining Budget

Percent 

Remaining

Note  - Revenue Reported is % of 

Budgeted Revenue Earned Total Budget $ - 

Original

Current Period 

Actual

thru October Remaining Budget Percent Remaining

Revenue Annual Budgeted 

Revenue

Revenue Annual Budgeted 

Revenue

               Revenue 17,718,586 4,017,815 13,700,771 77.32%                Revenue 20,689,623 3,735,059 16,954,564 81.95%

Expense Expense

   Certificated Salaries 6,710,492 1,990,646 4,719,846 70.34%    Certificated Salaries 7,968,640 2,179,534 5,789,106 72.65%

   Classified Salaries 2,030,721 543,184 1,487,537 73.25%    Classified Salaries 2,088,349 669,221 1,419,128 67.95%

   Benefits 3,504,536 969,338 2,535,198 72.34%    Benefits 3,879,436 1,060,899 2,818,537 72.65%

   Books and Supplies 1,162,144 507,446 654,698 56.34%    Books and Supplies 1,212,897 647,387 565,510 46.62%

   Services & Other 1,714,171 635,292 1,078,879 62.94%    Services & Other 2,187,615 627,756 1,559,859 71.30%

  Capital Outlay 300,000 128,515 171,485 57.16%   Capital Outlay 325,000 644,122 (319,122) -98.19%

  Other Outgo 0 13,265 (13,265) N/A   Other Outgo 0 0 0 N/A

  Share of LCER 2,348,646 782,882 1,565,764 66.67%   Share of LCER 2,788,423 929,474 1,858,949 66.67%

      Total Expense 17,770,710 5,570,569 12,200,141 68.65%       Total Expense 20,450,360 6,758,392 13,691,968 66.95%
Add (Subtract) to Reserves (52,124) (1,552,754) 1,500,630 Add (Subtract) to Reserves 239,263 (3,023,333) 3,262,596

      Total Revenue 17,718,586 4,017,815 13,700,771 22.68%       Total Revenue 20,689,623 3,735,059 16,954,564 18.05%

      Total Expense 17,770,710 5,570,569 12,200,141 31.35%       Total Expense 20,450,360 6,758,392 13,691,968 33.05%

Add (Subtract) to Reserves -52,124 -1,552,754 1,500,630 Add (Subtract) to Reserves 239,263 -3,023,333 3,262,596

Note  - Revenue Reported is % of 

Budgeted Revenue Earned Total Budget $ - 

Revised 

Current Period 

Actual

thru October Remaining Budget

Percent 

Remaining

Note  - Revenue Reported is % of 

Budgeted Revenue Earned Total Budget $ - 

Original

Current Period 

Actual

thru October Remaining Budget Percent Remaining

Revenue Annual Budgeted 

Revenue

Revenue Annual Budgeted 

Revenue

               Revenue 17,587,872 2,710,742 14,877,130 84.59%                Revenue 22,324,444 3,867,747 18,456,697 82.67%

Expense Expense

   Certificated Salaries 5,625,666 1,652,904 3,972,762 70.62%    Certificated Salaries 7,283,134 1,933,825 5,349,309 73.45%

   Classified Salaries 1,749,107 404,170 1,344,937 76.89%    Classified Salaries 1,697,189 624,646 1,072,543 63.20%

   Benefits 2,939,984 760,537 2,179,447 74.13%    Benefits 3,479,997 907,704 2,572,293 73.92%

   Books and Supplies 1,166,824 544,099 622,725 53.37%    Books and Supplies 1,414,475 466,409 948,066 67.03%

   Services & Other 3,993,243 1,385,415 2,607,828 65.31%    Services & Other 5,637,351 1,111,581 4,525,770 80.28%

  Capital Outlay 40,000 (42,080) 82,080 205.20%   Capital Outlay 25,000 139,731 (114,731) -458.92%

  Other Outgo 0 0 0 N/A   Other Outgo 0 0 0 N/A

  Share of LCER 2,015,575 671,858 1,343,717 66.67%   Share of LCER 2,577,680 859,227 1,718,453 66.67%

      Total Expense 17,530,399 5,376,904 12,153,495 69.33%       Total Expense 22,114,826 6,043,123 16,071,703 72.67%
Add (Subtract) to Reserves 57,473 (2,666,161) 2,723,634 Add (Subtract) to Reserves 209,618 (2,175,376) 2,384,994

      Total Revenue 17,587,872 2,710,742 14,877,130 15.41%       Total Revenue 22,324,444 3,867,747 18,456,697 17.33%

      Total Expense 17,530,399 5,376,904 12,153,495 30.67%       Total Expense 22,114,826 6,043,123 16,071,703 27.33%

Add (Subtract) to Reserves 57,473 -2,666,161 2,723,634 Add (Subtract) to Reserves 209,618 -2,175,376 2,384,994

Note  - Revenue Reported is % of 

Budgeted Revenue Earned Total Budget $ - 

Revised 

Current Period 

Actual

thru October Remaining Budget

Percent 

Remaining

Note  - Revenue Reported is % of 

Budgeted Revenue Earned Total Budget $ - 

Original

Current Period 

Actual

thru October Remaining Budget Percent Remaining

Revenue Annual Budgeted 

Revenue

Revenue Annual Budgeted 

Revenue

               Revenue 624,823 14 624,809 100.00%                Revenue 196,990 39,952 157,038 79.72%

Expense Expense

   Certificated Salaries 709,571 274,713 434,858 61.28%    Certificated Salaries 964,364 317,484 646,880 67.08%

   Classified Salaries 1,460,679 550,752 909,927 62.29%    Classified Salaries 2,275,129 659,839 1,615,290 71.00%

   Benefits 984,365 385,975 598,390 60.79%    Benefits 1,563,262 456,105 1,107,157 70.82%

   Books and Supplies 54,625 35,507 19,118 35.00%    Books and Supplies 177,500 59,021 118,479 66.75%

   Services & Other 446,005 226,858 219,147 49.14%    Services & Other 527,103 164,144 362,959 68.86%

  Capital Outlay 24,850 7,834 17,016 68.47%   Capital Outlay 20,000 0 20,000 100.00%

  Other Outgo 0 0 0 N/A   Other Outgo 0 0 0 N/A

  Share of LCER (4,364,221) (1,454,740) (2,909,481)   Share of LCER (5,366,103) (1,788,701) (3,577,402) 66.67%

      Total Expense (684,126) 26,899 (711,025) 103.93%       Total Expense 161,255 (132,109) 293,364 181.93%
Add (Subtract) to Reserves 1,308,949 (26,884) 1,335,833 Add (Subtract) to Reserves 35,735 172,060 (136,325)

      Total Revenue 624,823 14 624,809 0.00%       Total Revenue 196,990 39,952 157,038 20.28%

      Total Expense -684,126 26,899 -711,025 -3.93%       Total Expense 161,255 -132,109 293,364 -81.93%

Add (Subtract) to Reserves 1,308,949 -26,884 1,335,833 Add (Subtract) to Reserves 35,735 172,060 -136,325

All Funds - Budget Comparison  2022/23 to 2023/24

2022-2023

AAE - Budget Comparison 2021/22 to 2022/23

2022-2023

2023-2024

2023-2024

NSLA - Budget Comparison 2021/22 to 2022/23

2023-2024

LCER - Budget Comparison 2021/22 to 2022/23

2022-2023 2023-2024

2022-2023

49



Description

Beginning 

Balance Debit Credit Interest Ending Balance

AAE Capital Campaign $77,184.71 $1,119.46 98.32 $78,402.49

NSLA Capital Campaign $1,766.94 0.00 $1,766.94

Davis Scholarship Endowment $13,595.29 15.73 $13,611.02

Global Exchange Programs $13,058.15 $242.00 $300.00 15.73 $13,131.88

HiDAS Endowment $62,798.17 78.66 $62,876.84

Scholarships $25,417.75 $1,239.84 31.47 $26,689.05

Unrestricted $119,310.19 $3,019.01 153.41 $116,444.59

TOTAL $312,922.82

Restricted Scholarship Funds

AAE Staff Scholarship $0.00 $19.84 $19.84

Bud Biggs Memorial Scholarship ($7.82) -$7.82

Mike Mangold Scholarship $2,250.00 $2,250.00

Rick Piercy Scholarship $0.00 $1,220.00 $1,220.00

Sandra Perea Scholarship $4,535.00 $4,535.00

Total Unrestricted Scholarship Funds $18,672.03

Restricted AAE Capital Campaign Funds

High Desert Turtle and Tortoise Club $2,500.00 $2,500.00

AAE Gym Weight Room $2,150.00 $2,150.00

Watertower, Gristmill, Shade Structures $25,060.39 $25,060.39

Total Unrestricted AAE Capital Campaign $48,692.10

Foundation Savings - 4100005285

2022-23

As of 9/30/23
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CHECKING (LEWIS CENTER FOUNDATION)

Beginning Balance $14,749.18

                                  

     Revenue

Gala $12,101.64

Online donation to AAE Staff Scholarship $9.92

Donations to Rick Piercy Scholarship $436.35

Donations to Unrestricted $49.92

Interest 0.41$              

Total $12,598.24

     Expenditure

VVC Scholarship 1,000.00$       

Unrestricted 1,502.77$       

HiDAS Club 34.48$            

Gala 8,479.29$       

Chile Exchange 2,426.90$       

Total 13,443.44$     

Ending Balance Total $13,903.98

(HiDAS Club Balance within Checking:  $1,758.73)

SAVINGS (LEWIS CENTER FOUNDATION)

Beginning Balance

Restricted Funds - AAE Capital Campaign 78,370.37$           

Restricted Funds- NSLA Capital Campaign 1,766.94$             

Restricted Funds - Davis Endowment 13,605.88$           

Restricted Funds - Global Exchange Programs 13,126.74$           

Restricted Funds - HiDAS Endowment 62,851.13$           

Restricted Funds - Scholarships 26,678.77$           

Unrestricted Funds 116,394.45$         

312,794.27$         

     Revenue

Interest 128.55$          

Total $128.55

     Expenditure

Total -$                

Ending Balance

Restricted Funds - AAE Capital Campaign $78,402.51

Restricted Funds - NSLA Capital Campaign $1,766.94

Restricted Funds - Davis Endowment $13,611.02

Restricted Funds - Global Exchange Programs $13,131.88

Restricted Funds - HiDAS Endowment $62,876.84

Restricted Funds - Scholarships $26,689.05

Unrestricted Funds $116,444.58

Total 312,922.82$         

Total Checking and Savings $326,826.80

LEWIS CENTER FOUNDATION

COMBINED BALANCE SHEET AND INCOME STATEMENT

September 1 - September 30, 2023
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LCER Board Meetings

Attendance Log 2023

January 

Regular

February 

Regular

March 

Regular

April 

Regular

May 

Regular

June 

Regular

August 

Regular

Sept. 

Regular

Oct 

Regular

Nov 

Regular

Dec 

Regular

TOTAL 

REGULAR

Marisol Sanchez Present Present Present Present Present Present Present Present Absent 89%

Pat Caldwell Present Present Present Present Present Present Absent Present Present 89%

Yolanda Carlos Present Present Present Present Present Absent Present Present Present 89%

Jessica Rodriguez Present Present Present Present Absent Present Present Present Present 89%

Omari Onyango Present Absent Present Present Absent Present Present Present Present 78%

David Rib Present Present Present Present Absent Absent Present Present Present 78%

Pat Schlosser Absent Present Present Present Present Absent Present Present Present 78%

Sharon Page Present Absent Present Absent Present Present Present Absent Present 67%

June 1 July 26

David Rib Present Present

Jessica Rodriguez Absent Present

Marisol Sanchez Present Present

Omari Onyango Absent Present

Pat Caldwell Present Present

Pat Schlosser Absent Absent

Sharon Page Present Present

Yolanda Carlos Absent Absent

Special Meetings
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Member Give Get In-kind Total

Pat Caldwell 256$    500$    756$     

Yolanda Carlos 51$     51$     

Omari Onyango 512$    512$     

Sharon Page 500$    500$     

Jessica Rodriguez -$    

Marisol Sanchez 27$     1,000$     1,027$    

David Rib 2,500$     2,500$    

Pat Schlosser -$    

Total 1,346$     4,000$     -$     5,346$    

Member Give Get In-kind Total

-$    

Buck Goodspeed 1,200$     1,200$    

Vianey Gonzalez 200$    200$     

Ambar Martinez 512$    512$     

Jessica Rodriguez -$    

Marisol Sanchez 1,750$     1,000$     2,750$    

Genesis Varags -$    

Total 3,462$     1,200$     -$     4,662$    

Total Combined Boards 3,058$     4,200$     -$     7,258$    

LCER Board Give and Get

Fiscal Year 2023/2024 - As of 10/27/23

Lewis Center Foundation Board Give and Get

Fiscal Year 2020/2021
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Federal Program Description Data Collected

Title I, Part A

Resource Code: 3010

Cash Balance -$13,913

Title II, Part A

Resource Code: 4035

Cash Balance -$6,323

Title IV, Part A

Resource Code: 4127

Cash Balance -$7,397

The data submitted was acknowledged to be true and accurate to the best of my knowledge as supported by 
accounting records in accordance with applicable government laws, regulations, and program requirements.

Title: Chief Business Officer; E-mail: dgruber@lcer.org

David Gruber

Submitted by:

Printed 10/24/2023 Page 1 of 2

Academy for Academic Excellence (CDS Code: 36750773631207)

Federal Cash Management Data Submission - CA Dept Of Education
Fiscal Year 2023-24, CMDC Report 2

Submitted 10/24/2023 3:18:14 PM
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Printed 10/24/2023 Page 2 of 2

Academy for Academic Excellence (CDS Code: 36750773631207)

Federal Cash Management Data Submission - CA Dept Of Education
Fiscal Year 2023-24, CMDC Report 2

Submitted 10/24/2023 3:18:14 PM
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Federal Program Description Data Collected

Title I, Part A

Resource Code: 3010

Cash Balance $29,872

Title II, Part A

Resource Code: 4035

Cash Balance $9,613

Title III, LEP

Resource Code: 4203

Cash Balance -$10,699

Title IV, Part A

Resource Code: 4127

Cash Balance $18,504

The data submitted was acknowledged to be true and accurate to the best of my knowledge as supported by 
accounting records in accordance with applicable government laws, regulations, and program requirements.

Title: Chief Business Officer; E-mail: dgruber@lcer.org

David Gruber

Submitted by:

Printed 10/24/2023 Page 1 of 2

Norton Science and Language Academy (CDS Code: 36103630115808)

Federal Cash Management Data Submission - CA Dept Of Education
Fiscal Year 2023-24, CMDC Report 2

Submitted 10/24/2023 2:55:46 PM

56



Printed 10/24/2023 Page 2 of 2

Norton Science and Language Academy (CDS Code: 36103630115808)

Federal Cash Management Data Submission - CA Dept Of Education
Fiscal Year 2023-24, CMDC Report 2

Submitted 10/24/2023 2:55:46 PM
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